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We strive to develop students who show Compassion, Excellence, Responsibility and Respect!

At St Bernadette’s, we focus on developing the whole child with an emphasis on Spirituality, Cultural
and Social Awareness and Concern for Others. Our School Values of Compassion - Manaakitanga,
Excellence - Ako, Responsibility- Titiro Whakamua and Respect - Whakaute reflect the way we teach
and live the Gospel values.

Compassion Excellence  Responsibility Respect




THE CREATION OF OUR STRATEGIC PLAN

Our strategic plan was created through a variety of community consultations through 2023 based on
our Cultural Programmes, Health Programmes and reflections on the then current Strategic Goals. A
variety of Cultural groups were targeted to ensure we had input from across our community. Student
voice was also collected and collated. Reflections, by staff, on what was successful in 2023 and
therefore what we wanted to do more of, was also prioritised. We worked closely with this data, our
school data and our ERO partner to fine tune our Strategic Goals and Strategic Plan to ensure that the
Strategic Plan aligned with the community's needs, resources, and our capacity for implementation.




STRATEGIC GOAL

o [ o [
To live and breathe our Catholic Character in everything we do.
How will we achieve or make
Links to Education rogress towards our Strategic .
Requirements What do you expect to see? prog goals? g How will we measure success?
NELPS All relationships will be Continued Professional All staff, students and whanau are
NELP OBJECTIVE ONE PRIORITY1, | positive and affirming of the Development on T Tatou committed to the Charism and Values
LEARNERS AT THE CENTRE Catholic Special Character of ~ |Whakapono - Our Faith including | . of St Bernadette’s.
NELP OBJECTIVE THREE PRIORITY the school. collaborative planning and Akonga can articulate how they live a
5 AND 6 QUALITY TEACHING AND assessment for learning. Faith filled life.
LEADERSHIP An integrated RE Programme Akonga can explain why and how we
) : o . _ celebrate the Liturgical Year.
KA HIKITIA each term focusing on Social Providing opportunities to Akonga know our School values and
BELONGING Justice, our School Values, encounter Christ (retreats, times |can articulate why we have them and
Cultural Competencies and of prayer) how we can live by them.
PRODUCTIVE PARTNERSHIPS the Mercy Charism. All eligible Akonga participate in the
Deliberate celebrations of the Sacramental programme.
TAPASA Arich Liturgical and prayer Liturgical year. ‘
TURU 1 IDENTITIES, LANGUAGES | focus throughout the school. Collaborate with Parish to We hj‘fe strong, reiUlar CO”?]eCt'O”S
AND CULTURES Regular connection with our continue to build awareness and an 'ntigi(;tg?r;idit;’:;in ome,
TURU 2- COLLABORATIVE AND parish and our parish participation in Sacramental '
RESPECTFUL RELATIONSHIPS schools. programmes. We have a safe, inclusive learning
AND PROFESSIONAL environment that is relevant to the
BEHAVIOURS Fostering relationships with needs of our community.
whanau; inviting them to school | RE programme is integrated through
and parish events all Curriculum areas.
BOARD PRIMARY OBJECTIVES _ N
Social Justice focus in each St Bernadette’s is equally visible and
Section 27: 1 (b) (i) (ii) (iii) term’s plan participation in an equal pl_a:crtici%ant in Parish Wide
. . Ife and events.
(© Social Justice week.




STRATEGIC GOAL

Links to Education
Requirements

What do you expect to see?

How will we achieve or make
progress towards our Strategic
goals?

How will we measure success?

NELPS
NELP OBJECTIVE ONE PRIORITY
1,2
LEARNERS AT THE CENTRE
NELP OBJECTIVE TWO
PRIORITY 3,4
BARRIER FREE ACCESS
NELP OBJECTIVE THREE
PRIORITY 5,6
QUALITY TEACHING AND
LEADERSHIP
KA HIKITIA
EXCELLENT OUTCOMES
STRENGTHS BASED
TE TIRITI O WAITANGI

TAPASA
TURU 1 IDENTITIES, LANGUAGES
AND CULTURES

TURU 3 EFFECTIVE PEDAGOGY
FOR PACIFIC LEARNERS

BOARD PRIMARY OBJECTIVES

Section 27: 1 (a) (d) (i) (ii) (iii)
2 (a) (b) (i) (ii) (iii)

Planning and implementation of a
Localised Curriculum that reflects

the learners, cultures and local
environment of our school.

Akonga see themselves as learners

and have a range of skills and
attributes to approach new
learning successfully.

A wide range of learning

opportunities for learning success
for Maori, Pasifika and other ethnic

groups.
The growth of our teachers skills
and abilities to deliver our new

curriculum to a high standard.

All b_}konga achieving in Reading,

Writing and Maths at or above the

Year level appropriate New
Zealand Curriculum Level.

Robust teaching and
assessment practices
Continued Professional
Development of Curriculum
Refresh
All explore their Mihi
Integration of the NZ Histories
Curriculum
Student voice
Termly Cultural Events
Te Reo Course for Staff
NZCER Te Reo Assessment for
Staff

Kia PGawai programme

Utilise the strengths of those in
our wider community and
invite them in to support

learning programmes

Acknowledge all achievements
of students eg at Assemblies
including
sporting/values/academic/arts
/cultural

Our learners see their culture as a
strength in their learning.

Our learners see their first
language as a strength in their
learning.

Our learners see teachers in each
other, in their whanau and in the
staff at school.

Our learners are succeeding
academically and making
progress.

Our learners are able to articulate
their goals and understand their
next steps to achieving them.

Our learners are resilient and see
learning as an ongoing journey.




STRATEGIC GOAL

Links to Education
Requirements

What do you expect to see?

How will we achieve or make
progress towards our Strategic
goals?

How will we measure success?

NELPS
NELP OBJECTIVE ONE
PRIORITY 1,2
LEARNERS AT THE CENTRE
NELP OBJECTIVE TWO
PRIORITY 3,4
BARRIER FREE ACCESS

KA HIKITIA
PRODUCTIVE PARTNERSHIPS
BELONGING
TETIRITI O WAITANGI

TAPASA
TURU 1 IDENTITIES,
LANGUAGES AND CULTURES

TURU 2- COLLABORATIVE AND
RESPECTFUL RELATIONSHIPS
AND PROFESSIONAL
BEHAVIOURS

BOARD PRIMARY OBJECTIVES
Section 27: 1 (b) (i) (ii) (iii)
)

(c
(d) (i) (i) (iii)

Strengthening of our learning-
based relationships with whanau
so that akonga’s learning and
pastoral needs are known and
supported

A wider variety of whole school
events so that whanau have
increased opportunity to connect
with the school

Strengthened understanding and
practice of tikanga throughout the
school so that the school can
welcome people in a way that
gives effect to Te Tiriti o Waitangi.

St James Visit - Learning how they do their
Mihi Whakatau

Opportunities for the community to connect
with the school (eg Cultural events, Talent
Show, Sunday Mass/Picnic with community,
opportunities to share learning eg science
fair, celebration of learning evenings, art
exhibition .)

Inviting parents to bi-weekly assemblies

Filipino Support group
Utilising parent strengths
Pasifika Support group
Termly cultural events

Spend more time with our House groups
completing activites and have students and
whanau involved in these events. Eg Samoan

language week afternoon was a nice
example of this. (encourages tuakana-teina)

Connect with local iwi and have a marae
visit staff or whole school. This could then
lead to us being able to hold a mihi
whakatau to welcome others into our
school.

Give parents opportunity to showcase their
culture to students so everyone can learn
about others’ cultures - come and talk to

students

Try to establish a Friends of STB to help
support us with the extra curriclar and
events that our community have shown they
are looking for.

We will have embedded practices for
sharing our Cultures regularly and
authentically.

We will have an embedded Mihi
Whakatau practice for welcoming new
families.

We will have thriving cultural family
groups who are regularly presentin
our school.

[&kongam will see themselves
represented in our school’s physical
environment, in the classroom
environment and in the contexts of
their learning.

Our whanau are an integral part of
learning and feel comfortable and
confident in supporting their tamariki.

All our whanau attend our Learning
Conversation meetings.




The Statement of National Education and Learning Priorities (NELP)

& Tertiary Education Strategy (TES)

The Staternent of National Education and Learning Priorities
(MELF) and the Tertiary Education Strategy (TES) are issued
under the Education and Training Act 2020

The NELP must be consistent with the objectives for
education. These are: helping children and young people
to attain their educational potential; prepaning young

people for participation in civic and community life and for
work, and promoting resilience, determination, confidence,
creative and critical thinking, good social skills and the
ability to form good relationships; and helping children
and young people to appreciate diversity, incusion and

Te Tiriti o Waitangi.

The TES must set out the Government's long-term strategic
direction for tertiary education, including economic, social,

and environmental goals, and the developmeant aspirations

of Maori and other population groups.

One of the purposes of the Act is to establish and regulate
an education system that honours Te Tiriti o Wartangi and

supports Maon-Crown relationships. Section 9 sats out
the main provisions of the Act in relation to the Crown's
responsibility to give effect to Te Tiriti o Waitangl. These
provisions include obligations in relation to Te Tiriti o
Waitangi for school boards, tertiary education institutions
and education agencies.

OBJECTIVE

4

FUTURE OF LEARNING
AND WORK

DEECTIVE DEECTIE OEIECTIVE

WORLD CLASS
INCLUSIVE PUBLIC
EDUCATION

Mew Zealand education
is trusted and sustainable

QUALITY TEACHING
AND LEADERSHIP

Qual aching and leadership
make the difference for
learners and their whanau

BARRIER FREE
ACCESS

Great education opportunities
and outcomes are within

reach for every learner

LEARNERS AT
THE CENTRE
rners with their whanau are
centre of education

S3AILO3rao

and throughout their lives

Enhance the contribution of
research and matauranga
Maori in addressing local
and global challenges
(TES ONLY)

Collaborate with
industries and employers
to ensure learners/
akonga have the skills,
knowledge and pathways
to succeed in work

Reduce barriers to
education for all,
including for Maori and
Pacific learners/akonga,
disabled learners/akonga
and those with learning
support needs

Meaningfully incorporate
te reo Maori and tikanga
Maori into the everyday
life of the place of
learning

Ensure places of learning
are safe, inclusive and
free from racism,
discrimination and
bullying

Develop staff to strengthen
teaching, leadership and

learner support capability
across the education
workfarce

Ensure every learner/
dkonga gains sound
foundation skills,
including language”,
literacy and numeracy
* Ol Rnguage encompasses any method
of communication the |eamerSkonga uses

a5 a first language, including New Zealand
=gn language

Have high aspirations
for every learner/akonga,
and support these by
partnering with their
whanau and communities
to design and deliver
education that responds
to their needs, and
sustains their identities,
languages and cultures

)
o
o
o
3

licensed early learning s
ave regard to the NEL
anagement and Adm

the NELF, including when
oF renewing their charbers.

Qualifications Author



KA HIKITIA:
KA RIKITIA Siearm

Maori are enjoying and achieving education success as Maori, e e
as they develop the skills to participate in te ao Maori, Aotearca and the wider world i S o

(]

Ka Hikitia is a Croms -aQency strabedy Tor the aducalion sector

Thia afancas mcheda: Minstry of Education Te AR o Ta Ko
Pournaiver, Education Mew Zealand, Ecucation Reviee Offica; M
Zoaland Casalificalions Suthonty; Tre Taaching Couwndil Aotaana

P Faraalasredd; Trrtlaery Echucabion Comnmisshon; Maew Zoaland Schoal
Tristeds Agcociation. Tha sducalion sootes indiadkes ol asrly haaireng
SETIIES, SCNO0NGL, andl DeTuary orgamnEaDons. T 565 oul oW Wa ‘Wil
e WiTh SLC ST O SOFCES D0 achibat SySinim Shifts i Sohicabion

arvd SUPSoit Mo leamars and thedr wihdinads, hapi and v ta
gl Ol BT il O NS SUMCOiMas S SOt IaS i gL
Tramareork for the actions wa will taks

Thisa gulding principlis w6l cul Fow we el more s HGA WHETO HEI WHAI / GUIDING PRIMCIFLES:
—_—

i iy (=] I Efel Ko Hikiba wrdasn
Thoiey i Bvinbs aclaspibbed Presers ia Hilitian 3013 ared rallact Exceliard Dutoomen: Eslonging: Strengtha-Bared: Productive Partserbipa: Ta Tirfti o Waitangi:
rduring 1Farmes i Mori educalicn. W mill wopport Hion A wall wrr e Mo o sy W will recoprise ard W wall support sbrong relsbonshpa Ve vl ove pracical
) harrn and Hhaer whiinesu ardd Shar whilnau have astrong build an e strengtin andl hapl,  offect fo Te Tinti o Wstangi
mmmwmmuf B ek o - of Mo el ) e it et I —
Ml v St N a Al e W v T, § 4 e e — [,
KaHkitiabe el i Erupiiai gl
Tha educalion syilam ha usderpariommd for Mo arners and thair whirau aver an et pariod. As amesull, Hded learners co waly o e
wearia edudal e cul torrrs Chan et Hiew 2o vl Warrrirs vl are links ecvgaipad inoour educalEn dpalern Ths Fus sgnilicant saoal T
BEEOrESTE Pt for wharau, Fapu, mwvl, B d Mirw Zuaand o a whsala
Drataibed data and ressarch alse e padormance of the edoecalion systam Tor Hbon laerners @ avalasle ab wwalsdetitionsount govine
L
e ‘The 30 year vision and objectives form the core of our overall approach to education. Te create change
] it is important to embed Ka Hikitia into this framework to ensure we are aligning vision, purpose and action

HE TIRDHEKNGA
wHLzOA:

within our education system to support Miori enjoying and achieving education success as Maori.
Ka Hikitia informs and is informed by the overall Education Work Programme.

R R DR A i M e e e i T e RO

L =
Leaman o the centre Barriar-Free Acce ‘Gualty Teaching and Lesdership Fulure of Learning and Work ‘Warkd claaa ive Puiblic Educati
mm [P T T LHRE el [ESF PRI RS TS S TR T T 2 AR LS TRy Talis 1l MRl 53 T i i Dokl i d
I'IHI'II!.III'-: o daeamion. ATET MY 0 B SATE 1o (BTN A0 T efdi . e AT Iy B0 TR T L
rl‘f.'i rrfrrﬁ
WHAIA TEITI R of thair srhl s, T I S S 1] thair ol v M BETHL I EhEasan
HN'IHE' .| W ] | MDY R R T el 0 b P T 6wt 5 D I AR il LRG]S groeah O ] RO i, MRS,
d N FEETER B SRR, SR LD - TR AT M PR ShTEH - B I ' | L [FRET [T S Y o nd M I BT by W s PRy S
SRR O e HLER ML el it aquitahis BIORL 1 MEOEL B B Al H.h::-umm Ao will R T S B i ek et o elker: baerme i 6 v o pe-
Cwfcome Domains " B L S e i “"’““:":'_‘:“"“::":“'“"’ s o Wl W B T AT I NG D
b d Tt Oy Bl Hke e ol L sl F =T
=== il b AR LR O BT BB, X0 B DS L e iy ra— = e E——
‘) SRR W LT el wih B T e B e T e el
[T

Thadd outooims domeing relleot kiy medsages that wo have heard from Mior over an extonded period of s and our dvidencs bass ab-out what works for MBori.
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TAPASA

The Pasifika Success Compass

Pasifika

learners,

parents,
families and
communities
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Education and Training Act 2020

127 Objectives of boards in governing schools

(1)

A board’s primary objectives in governing a school are to ensure that—

(a)
(b)

(c)
(d)

every student at the school is able to attain their highest possible standard in educational achievement: and
the school—
(i)  is a physically and emotionally safe place for all students and staff. and

(ii)  gives effect to relevant student rights set out in this Act, the New Zealand Bill of Rights Act 1990, and the
Human Rights Act 1993; and

(iii) takes all reasonable steps to eliminate racism, stigma, bullying, and any other forms of discrimination
within the school: and

the school is inclusive of, and caters for, students with differing needs; and

the school gives effect to Te Tiriti o Waitangi. including by

(i)  working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori. matauranga
Maori, and te ao Maori; and

(ii)  taking all reasonable steps to make instruction available in tikanga Maori and te reo Maori; and

(iii) achieving equitable outcomes for Maori students.

To meet the primary objectives, the board must—

(a)
(b)

(c)
(d)

(e)

have particular regard to the statement of national education and learning priorities issued under section 5: and
give effect to its obligations in relation to—

(i)  any foundation curriculum statements, national curriculum statements, and national performance
measures; and

(ii)  teaching and learning programmes; and
(iii) monitoring and reporting students’ progress: and
perform its funetions and exercise its powers in a way that is financially responsible; and

if the school is a member of a community of learning that has a community of learning agreement under clause 2
of Schedule 5, comply with its obligations under the agreement; and

comply with all of its other obligations under this or any other Act.

Compare: 1989 No 80 Schedule 6 ¢l 5



