
St Bernadette’s
School

Strategic Plan

2024 - 2025
See the face of Christ in Everyone!



OUR VISION

We strive to  develop students who show Compassion, Excellence, Responsibility and Respect!

At St Bernadette’s, we focus on developing the whole child with an emphasis on Spirituality, Cultural
and Social Awareness and Concern for Others. Our School Values of Compassion - Manaakitanga,
Excellence - Ako, Responsibility- Titiro Whakamua and Respect - Whakaute reflect the way we teach
and live the Gospel values.



THE CREATION OF OUR STRATEGIC PLAN

Our strategic plan was created through a variety of community consultations through 2023 based on
our Cultural Programmes, Health Programmes and reflections on the then current Strategic Goals. A
variety of Cultural groups were targeted to ensure we had input from across our community. Student
voice was also collected and collated. Reflections, by staff, on what was successful in 2023 and
therefore what we wanted to do more of, was also prioritised. We worked closely with this data, our
school data and our ERO partner to fine tune our Strategic Goals and Strategic Plan to ensure that the
Strategic Plan aligned with the community's needs, resources, and our capacity for implementation. 

See the Face of Christ in everyone!



Links to Education
Requirements

What do you expect to see?

How will we achieve or make
progress towards our Strategic

goals?
How will we measure success?

NELPS
NELP OBJECTIVE ONE PRIORITY 1,

LEARNERS AT THE CENTRE
NELP OBJECTIVE THREE PRIORITY
5 AND 6 QUALITY TEACHING AND

LEADERSHIP

KA HIKITIA
BELONGING

PRODUCTIVE PARTNERSHIPS

TAPASA
TURU 1 IDENTITIES, LANGUAGES

AND CULTURES

TURU 2- COLLABORATIVE AND
RESPECTFUL RELATIONSHIPS

AND PROFESSIONAL
BEHAVIOURS

BOARD PRIMARY OBJECTIVES

Section 27: 1 (b) (i) (ii) (iii)
                       (c)

STRATEGIC GOAL

To live and breathe our Catholic Character in everything we do.

All relationships will be
positive and affirming of the
Catholic Special Character of

the school.

An integrated RE Programme
each term focusing on Social
Justice, our School Values,
Cultural Competencies and

the Mercy Charism.

A rich Liturgical and prayer   
focus throughout the school.
Regular connection with our

parish and our parish
schools.

Continued Professional
Development on Tō Tātou

Whakapono - Our Faith including
collaborative planning and

assessment for learning.

Providing opportunities to
encounter Christ (retreats, times

of prayer)

Deliberate celebrations of the
Liturgical year.

Collaborate with Parish to
continue to build awareness and

participation in Sacramental  
programmes.

Fostering relationships with
whānau; inviting them to school

and parish events

Social Justice focus in each
term’s plan participation in

Social Justice week.

All staff, students and whānau are
committed to the Charism and Values

of St Bernadette’s.
Ǟ konga can articulate how they live a

Faith filled life.
Ǟ konga can explain why and how we

celebrate the Liturgical Year.
Ǟ konga know our School values and

can   articulate why we have them and
how we can live  by them.

All eligible Ǟ konga participate in the
Sacramental programme.

We have strong, regular connections
and interactions between home,

school and parish.

We have a safe, inclusive learning
environment that is relevant to the

needs of our community.
RE programme is integrated through

all Curriculum areas.

St Bernadette’s is equally visible and
an equal participant in Parish Wide

life and events.



Links to Education
Requirements

What do you expect to see?

How will we achieve or make
progress towards our Strategic

goals?
How will we measure success?

NELPS
NELP OBJECTIVE ONE PRIORITY

1,2
LEARNERS AT THE CENTRE

NELP OBJECTIVE TWO
PRIORITY 3,4

BARRIER FREE ACCESS
NELP OBJECTIVE THREE

PRIORITY 5,6
QUALITY TEACHING AND

LEADERSHIP
KA HIKITIA

EXCELLENT OUTCOMES
STRENGTHS BASED

TE TIRITI O WAITANGI

TAPASA
TURU 1 IDENTITIES, LANGUAGES

AND CULTURES

TURU 3 EFFECTIVE PEDAGOGY
FOR PACIFIC LEARNERS

BOARD PRIMARY OBJECTIVES

Section 27: 1 (a) (d) (i) (ii) (iii)
                     2 (a) (b) (i) (ii) (iii)

STRATEGIC GOAL
To have all our learners reaching their highest potential.

Planning and implementation of  a
Localised Curriculum that reflects

the learners, cultures and local
environment of our school.

Ǟ konga see themselves as learners
and have a range of skills and
attributes to approach new

learning successfully.

A wide range of learning
opportunities for learning success
for Maori, Pasifika and other ethnic

groups.

The growth of our teachers skills
and abilities to deliver our new
curriculum to a high standard.

All Ǟ konga achieving in Reading,
Writing and Maths at or above the

Year level appropriate New
Zealand Curriculum Level.

Robust teaching and
assessment practices

Continued Professional
Development of Curriculum

Refresh
All explore their Mihi

Integration of the NZ Histories
Curriculum

Student voice
Termly Cultural Events
Te Reo Course for Staff

NZCER Te Reo Assessment for
Staff

Kia Pūawai programme

Utilise the strengths of those in
our wider community and
invite them in to support

learning programmes 

Acknowledge all achievements
of students eg at Assemblies

including
sporting/values/academic/arts

/cultural

Our learners see their culture as a
strength in their learning.

Our learners see their first
language as a strength in their

learning.

Our learners see teachers in each
other, in their whanau and in the

staff at school.

Our learners are succeeding
academically and making

progress.

Our learners are able to articulate
their goals and understand their

next steps to achieving them.

Our learners are resilient and see
learning as an ongoing journey.



Links to Education
Requirements

What do you expect to see?

How will we achieve or make
progress towards our Strategic

goals? How will we measure success?

STRATEGIC GOAL
To have our school at the centre of a thriving learning community.

NELPS
NELP OBJECTIVE ONE  

PRIORITY 1,2
LEARNERS AT THE CENTRE

NELP OBJECTIVE TWO
PRIORITY 3,4

BARRIER FREE ACCESS

KA HIKITIA
PRODUCTIVE PARTNERSHIPS

BELONGING
TE TIRITI O WAITANGI

TAPASA
TURU 1 IDENTITIES,

LANGUAGES AND CULTURES

TURU 2- COLLABORATIVE AND
RESPECTFUL RELATIONSHIPS

AND PROFESSIONAL
BEHAVIOURS

BOARD PRIMARY OBJECTIVES

Section 27: 1 (b) (i) (ii) (iii)
                      (c)                                                                     

                      (d) (i) (ii) (iii)

Strengthening of our learning-
based relationships with whānau

so that ākonga’s learning and
pastoral needs are known and

supported 

A wider variety of whole school
events so that whānau have

increased opportunity to connect
with the school

Strengthened understanding and
practice of tikanga throughout the

school so that the school can
welcome people in a way that

gives effect to Te Tiriti o Waitangi.

St James Visit - Learning how they do their
Mihi Whakatau

Opportunities for the community to connect
with the school (eg Cultural events, Talent

Show, Sunday Mass/Picnic with community,
opportunities to share learning eg science
fair, celebration of learning evenings, art

exhibition .)

Inviting parents to bi-weekly assemblies

Filipino Support group
Utilising parent strengths

Pasifika Support group
Termly cultural events

Spend more time with our House groups
completing activites and have students and
whanau involved in these events. Eg Samoan

language week afternoon was a nice
example of this. (encourages tuakana-teina)

Connect with local iwi and have a marae
visit staff or whole school. This could then

lead to us being able to hold a mihi
whakatau to welcome others into our

school. 

Give parents opportunity to showcase their
culture to students so everyone can learn
about others’ cultures - come and talk to

students

Try to establish a Friends of STB to help
support us with the extra curriclar and

events that our community have shown they
are looking for.

We will have embedded practices for
sharing our Cultures regularly and

authentically.

We will have an embedded Mihi
Whakatau practice for welcoming new

families.

We will have thriving cultural family
groups who are regularly present in

our school.

Ǟ kongam will see themselves
represented in our school’s physical

environment, in the classroom
environment and in the contexts of

their learning.

Our whānau are an integral part of
learning and feel comfortable and

confident in supporting their tamariki.

All our whānau attend our Learning
Conversation meetings.







TAPASA



Education and Training Act 2020


